
VisitCornwall Partnership 
Refreshment Procedure
1. Introduction
This paper details the approach to the refreshment of the VisitCornwall Partnership (VCP) with a suggested timeline, person specifications, selection and appointment procedure.
2. Proposed Approach

When establishing the VisitCornwall Partnership, it was agreed that after the first twelve months of the founding VisitCornwall Partnership, there was the need to ensure there is a transparent and objective process for the selection of membership of VCP for the next three years. This will be achieved by the following process:
a) Advertise the opportunity to be a member of the VCP through tourism and related networks (Copy of notification, Annex 1)

b) Seek applications from individuals based with a wide range of relevant skills, strategic level experience and to ensure they meet the requirements of the person specification.
c) Select the successful applicants by using an independent assessment and appointments panel comprising of

· Member of Cornwall Council Tourism Panel

· Chairman of Cornwall Development Company

· Three ‘well respected’ tourism industry representative

3. Timeline:

	Date
	Action

	February 2011
	Formal notice placed and circulated via networks (stating selection timetable) 
Details on website(s)

	End February 2011
	Closing dates for all applications

	March 2011
	Selection panel meets, shortlists and interviews where necessary

	By end of March 2011
	VCP members confirmed and first meeting of refreshed partnership


4. VCP Members – Person Specification
Candidates will need to exhibit a determination to offer first class strategic support and guidance to VisitCornwall to assist in steering the development of a competitive, innovative and sustainable tourism sector.
Experience and knowledge of VCP Members
· An understanding of the value of tourism, the wider visitor economy and the county in general, and the challenges and opportunities facing the industry, (micro to large businesses), now and in the future.
· A record of achievement in tourism, the wider visitor economy or in a field related to tourism in Cornwall, combined with an ability to command respect in his/her field.

· Candidates must have experience of working at strategic or senior level and have a career background that encompasses one or more of the areas outlined in the advertisement, namely:
· The candidates can come from private businesses, voluntary and public sector bodies, academia or another relevant tourism related organisation in an owner/operator capacity or senior executive/owner of a private sector tourism enterprise (from any sector of the industry e.g. accommodation, attraction etc), or possess an extensive knowledge of tourism development. 
· We are seeking candidates with knowledge and skills in local, regional and national strategy policy development, marketing/public press relations, e-tourism, digital media, research, destination management issues, sustainability, cultural sector, environmental management and heritage, skills and business support.
Candidates should have the following personal qualities/attributes:

· Be able to participate fully in the work of the partnership, acting as a ‘critical friend’, supporting and challenging the Executive of VisitCornwall.
· Be able to contribute to constructive debates on a range of complex strategic and operational issues.
· Be able to think on a strategic level.

· Be effective in monitoring the impact and achievement of objectives at VisitCornwall.
In addition to appointing VCP members, VisitCornwall are seeking to select one member to be Chairman of the Partnership and candidates should indicate in their application if they wish to be considered for selection as the Chairman.

5. Chairman of the VC Partnership
Role of the Chairman of the Partnership

· To Chair the VisitCornwall Partnership.

· To offer leadership and guidance.
· To achieve and maintain excellent working relationships with other sections of Cornwall Development Company, Cornwall Council and other strategic partners.
Additional person specification for those also wishing to be considered for the Chairman of the Partnership:

· An ability to achieve sound decisions from groups of senior individual of diverse backgrounds. This will require some prior experience of complex negotiations and/or creating partnerships/joint ventures.

· Experience of communicating with and gaining the confidence of a diverse group of individuals and businesses so as to effectively influence them and represent their wishes and needs, in a high profile way.

· A commitment to act as an advocate for tourism, promoting the activities and objectives of the organisation and tourism in the region.

6.Time commitment for all VCP members:
The VisitCornwall Partnership meets for approximately half a day, six times a years. In addition, members may be asked to participate in various working groups.

Therefore, candidates must be wiling and able to commit to approximately 6 to 8 days per annum. 

Appointment will be based on a three-year contract, subject to annual review. 

7. Number of Members
There is no proposed set number of members of the partnership, however, considering the size and complexity of tourism, it is suggested the membership should be between 12 and 16.
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Role of VisitCornwall Partnership

The role of VisitCornwall Partnership will be:

To advise the Board of Cornwall Development Company on:

· The adoption of a three year VisitCornwall delivery plan

·  Its views on how the team are executing the delivery plan

· Destination marketing of Cornwall, within the wider context of ‘profile management and development’ of the County for both a sustainable and low(er) carbon tourism and economic development

· To directly oversee the detailed work of VisitCornwall’s sub groups on marketing, research and development and the quality raising agendas

· To support the liaison work with key partners and agencies

· To assist with industry engagement and communication activities.

·  The periodically review and refresh tourism strategy and tourism    polices for Cornwall.

It is also proposed to establish the following industry and partner engagement mechanisms:-


Major Industry Meetings/Conferences

Early in the founding year and at the 12month anniversary, it is proposed to hold two conferences ( a year apart) to firstly introduce the partnership and its proposed goals and then to report progress a year on

Industry Consultative meetings

It is proposed to hold four meetings a year to which all local tourism associations and other appropriate groups can attend as an open forum for consultation and feedback.

In addition, specific and time limited, task and finish groups may/will be created to resolve particular key issues such tourist information provision. These groups supported by VisitCornwall staff will produce reports with costed and risk assessed recommendations for consideration of the VisitCornwall Partnership and then the CDC Board.



�


Chairman and Members of the Partnership





VisitCornwall, the Official Tourist Board for Cornwall, is seeking to appoint members for the VisitCornwall Partnership.





The successful candidates will need to exhibit a determination to offer effective support for tourism in Cornwall.  They are likely to have a record of achievement and influence in tourism and the visitor economy, or a related field in the county, and have the ability to command respect in that field.





Candidates must have considerable experience of working at Board or equivalent level in a strategic context and have an understanding of the importance of tourism to Cornwall and the challenges faced by the industry.  Preferably they would have experience of working at Board level.





A candidate may come from private businesses, Local Authorities, other public sector bodies, academia or another relevant tourism related organisation.  The candidate may be owner / operator or senior executive of a private sector tourism enterprise from any sector of the industry (e.g. accommodation, attraction, cultural sector etc), or someone with an extensive knowledge of tourism development with a real drive to help steer the delivery of a high quality sustainable tourism offering in the region.  In addition, the Chairman of the Partnership must have worked successfully at Board level and have a proven record of leadership and dealing with stakeholders at a senior level in the private and public sectors.





Career experience in tourism is not a prerequisite but an in-depth understanding and interest in tourism and its place in the economy of the Cornwall of England are essential for these positions.





Candidates must be willing and able to commit to approximately 6 to 8 days per annum.  The Chairman of the Partnership will be expected to do more.


  


The post is unpaid but reasonable expenses will be paid.





Further information is available on our website www.cornwalldevelopmentcompany.co.uk.  To apply for the position of Chairman, please write a covering letter stating your motivation for applying, any particular interest areas, skills or experience and what you would bring to VisitCornwall, together with your C.V. to Malcolm Bell, VisitCornwall, Pydar House, Pydar Street, Truro TR1 1EA or email � HYPERLINK "mailto:malcolm.bell@visitcornwall.com" ��malcolm.bell@visitcornwall.com�.  





Closing date for applications: 28th February 2011


(Terms of Reference for VCP attached)
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