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NIP 1
NEWHAM BUSINESSES BID FOR ENHANCED VITALITY
AT LEAST 60 people attended an exhibition of proposals for investment in business vitality in Newham, Truro.

They attended in just four hours to view the proposals which appear in an Action Plan.  The plan was unveiled for consultation at Skinner’s Brewery by a steering group of neighbouring businesses known as the Newham Improvement Project - or “NIP”.
Projects in the Action Plan were suggested by businesses surveyed when NIP began work and up-dated with the addition of new ideas and opportunities arising since then.  NIP members have worked on drawing them together with the aim of transforming Newham into a riverside commercial area to be proud of, one which attracts investment and is well connected with the city of Truro. 

Founding suggestions include fresh signage, widening for Higher Newham Lane and developing a Business Improvement District, or “BID”, to bring in funding to tackle improvements directly and to attract further investment for more projects.   
Businesses which are part of the NIP Steering Group include Creative Edge, BLS Estates,  Vickery Holman, Cornish Mutual and GE Money.   They have been joined by organisations including the Port of Truro and the “Totally Truro” BID. 

"Simple changes like better signage through a BID scheme were welcomed by those attending the exhibition,” Emily Priestley, Compliance Manager from GE Money said.  "Our company has voiced its support for the improvement of Newham, including a possible BID.  It is good to have this opportunity to meet others with a similar view within the Newham area and together we hope to make some of the ideas a reality"
Feedback

Dave Rickett of Creative Edge said: "It was great to see so many turn up to the exhibition now we have to talk to the ones that were not able to get there. 

“The over riding objective is for the businesses in Newham to get involved in taking pride in their business environment through various public and private projects that have been proposed over the last year. 

“Some of these are to reconnect to Truro and to raise accessibility through a dynamic information signage scheme, improved road quality, pedestrian and cycle access and the introduction of a public bus service. Another important scheme is the landscaping of such an import open space with improved access to the river, cycle way and recreational facilities on Boscawen Park so that Newham becomes a vibrant and attractive place to work." 

NIP has worked closely with Cornwall Council’s Economic Development Service and Cornwall Development Company’s Place and Sites Delivery Team which provided £15,000 to work up the BID proposal in Newham.   To date this has funded a newsletter circulated to local businesses, requesting their responses, and the rest will be spent in Newham subject to enough interest being expressed by the local businesses.
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The Place and Sites Delivery Team also identified £22,000 funding for the Action Plan itself which was developed by CSA Architects, reporting to the NIP Steering Group, following a tendered procurement process.   

Cornwall Development Company’s Acting Head of Development Services, Matthew Vowels, said: “We were very pleased to support such an energetic business group to further their aspirations for Newham. 

“We were able to provide finance through our European Regional Development Fund to help crystallise their vision to improve the area by financing their Action Plan. The Action Plan should stimulate and guide business investment and employment in the area, and may result in additional capital from the Convergence Programme as a result.”

Feedback continues to be received from the exhibition itself, where 20 response forms were received which reflect support for a wide range of the proposals.  
Top of the key projects for which attendees emphasised support was the desire for improved signage to and in Newham.  Twenty-four supported this proposal.   

The other most popular proposals from those attending included a bus service for Newham, with 19 expressions of support, a footbridge from Newham to Boscawen, with 14.  The BID proposal was widely supported and included 75% of Newham traders who filled out the survey - in additional to 15 other businesses already supporting the idea, through their responses to the newsletter and Steering Group. 

NIP is evolving a website, www.newhamtruro.co.uk, where the exhibition of Action Plan proposals can be viewed and where people will be able to give extra feedback.                          
BID Opportunity

Cornwall Council’s BID Development Manager, Mel Richardson, agreed there had been much interest in the principle.  
She said: “It would be helpful if anyone who didn't make the event or who wants to find out more about BIDs gets in touch - I'm happy to be the contact point for the BIDs element of the work.  We also have a lot of BID information on our website.”

That website address is www.cornwall.gov.uk/businessimprovementdistrict and Mel can be contacted on 01872 224733. 
 

She added that BIDs were clearly business-led but that the Council was keen to help areas to develop them as part of a rolling programme where there was interest from the private sector, where there was a need and where the amount raised would make a difference.  

If lots of businesses express interest in developing a Newham BID, there is a formal process to follow.  More businesses will be invited to join the drive for improvements, and to form a BID Working Group to develop proposals for wider comment and ultimately a ballot.    

In Cornwall, BIDs already operate successfully in Falmouth, as well as Truro.  A third, in Newquay, was approved last month and started on April 1.    

More…









NIP 3

Participation in NIP by the Totally Truro BID has yielded valuable early information and opportunities for integration which will be important, to maximise pressured resources, especially if a Newham BID is to be progressed.

In addition to signage, BID funding could contribute to projects such as 
· landscaping 
· promotion 
· joint purchasing 
· recycling and

· energy efficiency measures. 
Money generated through the levy could also be matched with other funding.

In other locations, businesses have voted to levy an extra sum on their business rates to fund a BID for five years.  In Newham a 2 per cent levy could produce £68,000 every year for five years, for example.  
Nationally there are 110 approved BIDs, 26 in industrial and commercial areas.  More information appears at a British BIDs website, www.britishbids,info
Vision

NIP’s vision is – 

· To put Newham back on the map and re-establish it as the main commercial centre for Truro. 
· To create a feeling of connectivity and reconnection within the residential, retail and commercial centre of Truro. 
· To make Newham the commercial centre of choice in Cornwall. 
· To create a new pride in Newham’s environment for all companies their owners, the employees and residents.  A place where people feel a pride in their working environment. 
· To establish an infrastructure suitable for the demands of existing industry and commercial traffic as well as to anticipate future requirements. 
· To improve the traffic logistics and infrastructure involving the roads, parking and access for ever larger and increasing numbers of heavy vehicles. 
· To facilitate way-marking and a destination signage system for all companies so that their suppliers and customers can find them easily. 
· To improve pedestrian, cycling and disabled access to Newham by implementing cycleways and pavements away from heavy commercial traffic. 
· To provide public transport to the area. 
· To investigate and implement environmental initiatives including energy, waste, access and amenity. 
· To investigate all possible ways to reduce the carbon impact of all commercial activities.
more…

NIP 4
· To bring together companies for bulk purchase of services such as power, telecommunications and waste disposal. 
· To create an environment that would open up the area to the larger community to explore and use the footpath and cycleway. 
· To gain access to Boscawen Park and create a link to the communities of Malpas. 
· To ensure the process involves the views and owners and users of all the companies in Newham and in consultation with the residents of Truro. 
· NIP’s aim is to make it an attractive area for owners of businesses and commercial developers to invest in Newham for the future. 
· To redevelop large areas of underused and neglected real estate, to clean up these areas to make them attractive for all to see. 
· To assist businesses to develop their assets and create a more viable commercial retail area. 
· To create an environment that lends itself to the development of new business and other ventures, encouraging new technology, innovation and creativity to flourish. 
· To help the Port of Truro achieve its long-term potential to improve the marine environment. 
· To make the cycleway a real and well-publicised resource which joins into the Devoran, Bissoe and Portreath network. 
This is a five, 10 and 15 year project.  Achievements will not happen overnight but the work begun here sets a direction and creates potential.  Although the European Regional Development Fund Convergence Programme lasts only until 2013, this work can guide planning and investment  over the medium to long term.
END
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