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1. PURPOSE


In accordance with the Company’s corporate plan

· to provide services and a working environment which, as far as practicable, are accessible and suitable for people with disabilities, 


and

· to offer all vacancy candidates equally the opportunity to seek employment with the Company, and as employees to develop their abilities through training and development.

2. SCOPE

All clients, partners, visitors and established and temporary employees and job applicants.  This policy has particular reference to all those concerned with arranging meetings involving external stakeholders, with greeting visitors, and with controlling job profiles, recruitment, training or promotion.

3.
POLICY STATEMENT

The Company will:
· Take every reasonable precaution to prevent and avoid discrimination occurring as part of its services and employment procedures

· Identify the best ways of meeting the needs of clients and visitors in a manner proportionate to the Company’s resources and services

· Implement fair procedures in recruitment, training, promotion, transfer and terms and conditions of employment

· Ensure that people with disabilities are offered all the reasonable support that they need

· Ensure that employees with disabilities are provided with all reasonable equipment and facilities to continue their employment

· Make reasonable adjustments to working arrangements or the physical features of premises where they cause disadvantage for a person with a disability 
· Provide a safe working environment for people with disabilities
· Take steps to prevent harassment or distress to visitors or staff with disabilities
· Ensure that disability will not be used as a criterion for redundancy

4.
PROCEDURES


Line managers and staff should consult Human Resources or Corporate Services for advice on potential issues to be considered in individual cases.

Recruitment of staff
· Vacancies will be open to suitably qualified people with disabilities, and advertisements will make this clear, by including a statement that applications are invited from all sections of the community.
· The Company guarantees to interview all disabled applicants who meet the minimum criteria for a job vacancy.

Training of staff
· All employees, with or without disabilities, will have equal access to training and development opportunities.
· All employees will be made aware of the Company’s policies relating to disability, equal opportunities and customer care, and will be given training to raise awareness and sensitivity to deal correctly with any relevant issues. 

Retention of staff
· The duties and working conditions of employees with disabilities will be reviewed each year through an interview under the staff Learning and Performance Review scheme. The L&PR form includes a section to prompt line managers to conduct this review as appropriate.
· If a person with a disability is unable to continue to carry out his/her existing duties, every effort will be given to making reasonable adjustments, including alternative employment. 

· In the event that a member of staff becomes disabled and eligible for redeployment, that person may need to be considered a priority candidate for any vacancy available at the time for which they could reasonably be trained, should they choose to apply. If appropriate, it may be necessary to consider reasonable adjustments to the vacancy role to accommodate the priority candidate. 

Monitoring

· Monitoring will be used to measure the success of this policy and to review its progress.

Consultation

· The Company will consult with employees with disabilities at least once a year about their employment needs to ensure that they can develop and use their abilities at work.

· The Company will encourage clients, partners and visitors to give feedback on the success or otherwise of their access to the organisation and its services.
5.
GRIEVANCES or COMPLAINTS 
Any client, partner or visitor who wishes to complain about access or treatment is requested to inform the Company of the details, in accordance with the Customer Care policy.  This policy is available on request or can be viewed on the Company’s website, and can be provided in a format suitable to the needs of the person requesting it.

Any employee who considers that he or she has been treated unfairly or discriminated against on the grounds of his/her disability should raise the matter through the grievance procedure.

Employees wishing to raise a grievance alleging unlawful discrimination during an internal selection procedure should discuss this with the recruiting line manager in the first instance.  An appeal, where necessary, should be made to the Managing Director.  An investigation will then be conducted by a representative of the Company who has not been previously involved in the selection procedure.  The Managing Director’s ruling will be final.  The employee will receive written notification as to the outcome.
Any external applicant for a vacancy wishing to raise a complaint should do so, in writing, to the Managing Director within 15 working days of the alleged incident.  An investigation will then be conducted by a representative of the Company who has not been previously involved in the selection procedure.  The Managing Director’s ruling will be final.  The individual will receive written notification as to the outcome.  

6.
RESPONSIBILITY FOR ADHERENCE TO POLICY

Responsibility for the implementation, monitoring and development of this policy lies with the Managing Director.  Day to day operation of the policy is the responsibility of Divisional managers who will ensure, either in person or through delegation, that the policy is adhered to and will give advice and support as appropriate to staff or clients with disabilities.

Line managers are particularly required to ensure that their teams are fully aware of these requirements and are able to apply them comprehensively.
7.
KEY CONTACT


Human Resources Officer:
Cornwall Development Company 








Pydar House










Pydar Street








Truro      TR1 1EA








Tel: 01872 322855

If you require this policy in any other format please contact the Human Resources Officer on 01872 322855.
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